
 

 

NORWOOD TOWNSHIP BOARD OF TRUSTEES MEETING 

MEETING MINUTES 

February 15, 2021 Approved Minutes 

Zoom Meeting 

 

Call to Order – 7:04 PM 

 

Pledge of Allegiance – By all in attendance 

 

Roll Call –Smolenyak, Ridenour, Freds, Spilis, Warner – All Present 

 

Approval of Minutes  - January 18, 2021 Board of Trustees meeting 

MM by Warner to approve minutes; 2nd Freds ; All ayes – MC 

January 25, 2021 Special Meeting 

MM by Warner to approve minutes; 2nd Spilis; All ayes – MC 

 

Public Comment on Agenda Items – None 

 

Approval of Agenda 

Ridenour wanted to add discussion on the newest proposal for the Lake Charlevoix 

Ambulance Authority under Old Business. Ridenour said he was going to discuss in his 

Supervisor report but because of Emails from public he is asking to add as agenda 

item. 

MM by Freds to approve Agenda with the addition of Lake Charlevoix Ambulance 

Authority under Old Business; 2nd Warner; All ayes - MC 

 

Supervisor’s Report 

Supervisor was going to provide update on the Lake Charlevoix Ambulance Authority 

during his report but will report on this topic under Old Business due to addition to 

Agenda. 

Supervisor has been in contacted by a few individuals regarding the blocking off of 2nd 

street. Currently built up with brush and a trailer. We have been dealing with the issue 

for a long time but it is a private road. Can‘t make it a Township road and have to 

have approval from all 5 residences and then would require to make it to CVX road 

Commission to their standards of 3 inches asphalt + 6 inches base gravel 22ft wide 

w/5ft angled shoulders so would be cost prohibitive. 

Morton Buildings delivered materials and will begin construction later this week on the 

new building. 

 

Treasurer’s Report –   

Fund Balances as of 1/31/2021:    

 

   General                   $     83,005.83 

Vanguard                       236,964.09 

                                    Total     $319,969.92 



 

 

         Road                    $   69,886.91 

         Emergency                        67,596.12 

          Phragmites                          8,264.98 (incl. $1405 for F. Hamilton) 

                        Tax                       64,403.52 

 

Treasurer reported that she will be out of town March 4-11, 2021. 

       

Clerk’s Report –  Preapproved:     $          165.00 (GLE)  

                                  Unapproved:     $     24,565.62 

                                             Total     $     24,730.62 

Morton Bill to be paid from Vanguard        $     36,599.00 

          TOTAL   $     61,329.62 

 

   

MM by Warner to pay Township bills in amount of $61,329.62; 2nd Smolenyak; All ayes – 

MC 

 

Trustees’ Reports  

Warner’s Report 

Discussion is still being held regarding the Camping Ordinance.  The Township can only 

allow 5 sites per property or else the campground would become State run.  The 

current draft is allowing for 2 campers per 5 acres for 30 days. The ordinance is still in 

the process of finalizing and it should be ready in a few meetings.  Ridenour will resend 

copies of the draft ordinance to the Board members. 

Spilis’s Report 

We switched insurance brokers at the last meeting.  He canceled the previous broker 

and started the new broker on February 1,2021.  We increased the takings coverage 

from 50,000 to 100,000 for an additional cost of $250 per year.  Cyber liability is still and 

option and will be discussed in the future. 

 

Zoning Administrator Report – Available Online 

 

Old Business 

Lake Charlevoix Ambulance Authority 

Ridenour informed board of information regarding the Lake Charlevoix 

Ambulance Authority (LCAA) which is in the process of being formed.  LCAA will 

replace any other authorities that were in the process of being formed.  At the 

time of the meeting, the confirmed members are Hayes Township and Charlevoix 

Township, Other possible members are Norwood Township, City of Charlevoix, 

Marion Township and Eveline Township which are all trying to come up with a 

solution to the rapidly increasing expense from the City of Charlevoix. Each 

member would appoint a Board Member to represent their Township. The plan is 

to pass a ¾ mileage County wide in August 2021 (funding would be available 

December 2021) which will be used to fund/operate this authority.  It is estimated 

that the mileage would cover all expenses. All Townships that join the LCAA will 



 

 

have equal say in the business of the authority.  All equipment that is currently in 

use with the City of Charlevoix would become property of the LCAA. Possible 

locations being proposed to house the ambulances are Hayes Township and 

Charlevoix Township south end by the large pie in existing locations but both will 

require construction of additions for the garages and living quarters. The existing 

employees would be hired and paid by the authority.  There are major concerns 

that the current EMS employees are in talks with the Teamsters and under the new 

Authority the new board members would be required to negotiate Union 

contracts. A township may also participate on contract.  
 

The Board has several questions they feel need to be addressed and answered before 

they can proceed with joining the LCAA which are listed below: 

1. What is the cost of equipment? 

2. What happens if the mileage does not pass? 

3. Where will the ambulance be housed and when? 

4. Who will pay for the Boulder Park runs? 

5. What amount of time will it take to get this passed through the State of 

Michigan, Medicaid and all other required parties (estimated 18 months – how 

accurate is this figure)? 

6. What will happen if a member leaves the LCAA and who is responsible to pay 

for the vacancy? If an entity wants to get out of the agreement, what 

specifically happens – section XIII, A.  My layman’s reading of that leads me to 

think that the authority would have to be dissolved and another created to 

reapportion the holdings and debt.  

7. If you decide to join as a contracting municipality instead of joining the 

Authority would you still have a representative from the Township as a board 

member? 

8. Spilis would like clarification on contract page #8 under withdrawal regarding 

satisfying the following conditions.  

9. How long will it take to build a garage/living quarters in Charlevoix Township and 

how will those funds be covered? 

10. Who will negotiate with the teamsters/existing employees? 

 

New Business  

Aerial Imagery by ups State of MI/at reduced rate $800.00 

Discussion was held regarding the aerial imagery option offered in collaboration with 

other Townships.  This would be a single image.  

MM by Warner to opt out of participating at this time; 2nd Spilis; All ayes – MC 

March BOR 

The March BOR will be held via Zoom.  Details will be available on the township 

website. 

 

Correspondence/Announcements  

 

Public Comment 



 

 

Scott Hankins, District 5 County Commissioner introduced himself. 

Tom Mielke, reported that he has collected over 90 signatures on a petition to the 

Board regarding ambulance services for the Township of Norwood in a relatively short 

time period.  A list of the individuals that signed the petition was emailed to all board 

members on Sunday evening.  The following items were addressed on the petition: 

A. Want to keep service with Charlevoix EMS 

B. Require Township Board to join Lake Charlevoix Ambulance Authority 

C. Feels that joining as a member of the authority is the best possible option over 

contracting with the authority. 

Tom Mielke also thanked the board for their work on the current EMS issues. 

Carolynn Navarre, Norwood Township resident stated she has signed the petition and 

believes that the Citizens of Norwood would pass an increased mileage in order to 

continue using Charlevoix services or to join the new authority instead of utilizing Torch 

Lake services.  She also stated that she feels that staying with the Charlevoix services 

has higher potential for safety. 

Bill Gnodtke, Norwood Township resident complimented the boards openness in 

discussion surrounding the topic of EMS services.  He also thanked other residents for 

their interest and consideration and the time they have spent looking into alternatives. 

 

Adjournment –8:23 PM 

 

Respectfully Submitted by: 

Brenda Freds, Clerk 

 


